BIEN-sPlot Skype call with prioritized agenda and notes: October 24, 2104

sPlot Participants: 	H. Bruelheide, J. Dengler
[bookmark: _GoBack]BIEN Participants: 	P. Jorgensen, N. Kraft, A. Marcuse-Kubitza, B. McGill, M. Narro, 
R. Peet, M. Schildhauer 

1. Clarification of mutual interest in sharing data
Confirmed!

2. Clarification of intellectual property and potential need for an MOU (though not  necessarily prior to data transfer)
a. McGill: There seems a consensus within BIEN of sharing data for scientific analysis (no request has been denied if I recall correctly) but also an emerging consensus against allowing others to "serve" the BIEN data. Is there anything in the sDiv rules that prevents sDiv from serving this data at large (i.e. not for a specific analysis) sometime in the future?
b. McGill: The sDiv rules are clearly written envisioning a contributor having only a small fraction of the overall data  (e.g. one European country) whereas I expect order of magnitude BIEN and sDiv is more a merger of equals. 
i. BIEN (and its funders such as iPlant and NCEAS) would need guarantees of an appropriate level of recognition.on websites, publications, etc
ii. sPlot resolves potential conflicts over projects by avoiding smaller scale questions pursuing only continental to global scale analyses. This doesn't necessarily guarantee avoidance of conflict with existing whole-hemisphere projects on BIEN (by members or non-members of BIEN).
c. Enquist:  I would like to see a MOU setup with SPlot just so we are all clear with expectations. I don't think this is onerous and think this is reasonable given that we are dealing with two large working groups and the potential for data leaks higher than if this was an agreement with an individual
We agreed to develop an MOU.  A committee consisting of Jürgen, Helge, Brian E and Brian M will create a first draft for circulation by no later than middle November.

d. Schildhauer:  The evolving nature of open access, and especially open access data, could provide a challenge for sPlot, given the current access rules.  This issue needs to be discussed soon.
Open access to data will be discussed at the sPlot meeting in December
3. Clarification of what analyses sPlot is looking to work on in December so that we can assess potential overlap with projects currently being conducted or planned by members of the BIEN group.
Jürgen will redistribute the August version of the agenda, and will make certain we all receive the updated version when it becomes available.

4. Clarification of data sPLot wants BIEN to share (we assume only some kinds of plots and not tree data, trait data, or species occurrence data)
For plots based only on tree stems, individual stem data are not needed, but an importance value for each species based on relative basal area or relative density would be very helpful.
5. What to send to sPlot, given the challenges
a. Mapping to sPLot required fields (who and how much?).  We will need a second technical call with Jürgen, perhaps the second week in November?
b. Is a subset of data with subsequent updates (more plots and more fields) reasonable?
YES
c. Should we consider splitting out the VegBank and CVS datasets (more mapping, but more complete; who maps)
To be explored by Bob and Jürgen 
d. Is FIA data useful?
We really need to flag plots that are not based on full floristics.  Can probably do this efficiently by project. 
e. Which plots besides CVS, VegBank and FIA are ok to send and who provides and details not in ViewFullOccurrence.  Clarification of which plot data we can share (not CTFS, Madidi)
Brad has done some with this and some is now embedded in BIEN.  Bob will contact Brad.

6. Timelines?
a. MOU: in middle November (Enquist? McGill?)?
YES
b. BIEN dataset from Aaron to Bob: Oct 28 (time for one or two corrections)?
YES
c. Clarification on which plots to send:  Decide before or after Aaron sends data?
And after Bob consults with Brad
d. BIEN data moves to Jürgen  (need clarification on how complete this will be, and whether to split out CVS and VegBank for greater completeness).  When does sPLot need to receive the data?
As soon as possible, but aiming for middle November

7. Other topics?
a. sPlot has received plot data from the New World that are not in BIEN. Would BIEN like these.  Jürgen will communicate with the providers and then notify Bob and Brian E if interest is expressed.
